
CHALLENGE

Implement a single solution that 
enables grantees to administer career 
development programs and provide 
grant performance reporting to the 
Administration for Children & Families.  

The Administration for Children & Families 
(ACF) needed a single solution for their 
Health/Profession Opportunity Grants 
(HPOG) Program that would address 
two key objectives:

1. Make it easier for grantee organizations to administer career development programs that place 
participants in high-demand healthcare positions and report on critical metrics. 

2. Measure grant performance and the number of jobs that were created by the training programs. 

Accurate and careful evaluation of the grants and the programs they support would shape the next 
wave of healthcare education and training for qualifi ed adults. Therefore, ACF needed a robust solution 
that would enable them to track and report on the outcomes of each grant without putting unnecessary 
burden on the grantees. Critical metrics they needed to track included: 

> Transitions from unemployment to employment

> Transitions from low-wage employment to health profession employment

> Average increases in wages and education level

> Earned certifi cations and licenses

Additionally, the system needed to accommodate a wide range of needs for a variety of grantee 
organizations. They range from very small single offi ces to very large, multi-site organizations—from tribal 
programs to community colleges to social services organizations. 

Each grantee organization had its own unique processes based on the services it provided. Previously, 
the grantees would use other systems to manage cases and participant services, as well as to meet 
ACF’s reporting requirements. This resulted in programs reporting delays and diffi culty obtaining 
thorough, consolidated information about the grants that ACF had awarded. Without this critical 
information, it was nearly impossible to determine what improvements or adjustments would make the 
Programs more effective.

Through a series of interviews conducted by ACF, grantees cited several key needs:

> Capture, track, and manage participant information from the intake and eligibility assessment 
 process to demographics, case notes, services, programs, training, and needs assistance.
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ABOUT THE CLIENT

The Health Profession Opportunity 
Grants (HPOG) Program, established by 
the Affordable Care Act of 2010 (ACA) 
and administered by the Administration 
for Children & Families (ACF), funds 
training and support in high-demand 
healthcare professions which lead to 
employment and advancement in the 
workforce. The Program, which targets 
recipients of Temporary Assistance for 
Needy Families (TANF) and other low-in-
come individuals, includes $72 million in 
grants being utilized by 32 agencies and 
programs across the country that pro-
vide workforce development, education, 
and training.

Gold Cloud Platform
Gold Cloud Business Applications
Gold Cloud Customer Relationship Management
Gold Enterprise Resource Planning
Gold Application Development

Gold Cloud Platform
Gold Cloud Business Applications
Gold Cloud Customer Relationship Management
Gold Enterprise Resource Planning
Gold Application Development



> Track expected and actual outcome metrics against a control group to maximize the grant investment  
 dollars and achieve optimal outcomes. 

> Collect and report on employer information to facilitate appropriate matching of participants  
 to job opportunities.

> Provide dashboard and adhoc reporting that would track participant progress and ensure maximum 
 utilization of grant dollars.

> Provide faster response to service requests.

SOLUTION

ACF chose Microsoft Dynamics 365 in the Government Cloud because of its ability to modernize  
business applications quickly and at a lower cost. The solution would allow ACF to avoid the cost of  
setting up and maintaining a separate system for the grantees. In addition, Microsoft Dynamics 365  
is hosted with a financially backed service level agreement and is FedRAMP compliant, allowing them  
to quickly meet the security requirements for a new application dictated by the Health and Human  
Services security office.  

The Microsoft Dynamics 365 platform provides substantial benefits that align with the needs of many 
health and human service organizations, including:

> Enterprise-level reporting features, dashboards, and a workflow engine to automate tasks  
 and reminders

> A configurable user interface that can be adjusted quickly and with the familiar look of  
 Microsoft technologies, reducing training time and increasing user adoption

> Provides an environment encouraging data sharing and collaboration between teams; Role-based  
 permissions limit access to Personally Identifiable Information (PII) data based on affiliation 

AKA was selected to implement the solution chiefly because of their work with the U.S. Department of 
Veteran Affairs (VA), as well as their extensive experience implementing Microsoft Dynamics 365 in the 
public sector. Built on the Microsoft Dynamics 365 platform, the VA solution enables more than 1,500 
case managers to maintain non-clinical recovery plans focused on the rehabilitation, recovery, and  
reintegration of seriously ill and injured Service Members and Veterans. Case managers can create 
recovery plans by selecting options from a configurable library of goals and tasks. 

The tools developed for the VA’s process were easily transferable to creating education and training 
plans to support ACF’s grantees. Leveraging the existing solution and the highly configurable platform 
provided by Microsoft Dynamics 365 allowed ACF to reduce to the total cost of implementation and 
meet an aggressive deadline for providing a solution to the grantees before the grant awards were 
announced.

APPROACH

The team designed a new solution, called the Participant Accomplishment and Grant Evaluation System 
(PAGES). It included all the key features needed to track workforce development, education, and training 
while providing the grant performance reporting. Because the system was being used by ACF as well as 
many external organizations, it was critical for the solution to track each organizations’ specific data  
securely, giving each grantee, in essence, their own application. It needed to be easily configured by 
each individual organization while maintaining a consistency for global evaluation within ACF. 

Designed as a toolkit, PAGES can be easily set up by each grantee organization to support their case 
managers and the services they provide to participants. As case managers performed their operations, 
ACF Program Mangers can monitor and report on Grant and Participant progress.

With PAGES, AKA gave  
ACF a solution that would 
help meet their objectives

—which all add up to  
the ultimate goal of  

helping people get jobs.



ABOUT AKA ENTERPRISE SOLUTIONS

AKA specializes in making it easier to do business, simplifying processes and reducing 
risks. With agility, expertise, and original industry solutions, we embrace projects other 
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we help organizations slay the dragons that are keeping them  
from innovating their way to greatness.

www.akaes.com | 212.502.3900

ACF’s requirements were high level. They knew what they wanted, but were not sure how their requests 
would be addressed within an application. The AKA team leveraged the Agile project management  
methodology and Microsoft SureStep to ensure speed of delivery and provide a solution that would 
address ACF stakeholder requests. 

The team started with a pre-configured solution using concepts from the VA experience, performing a 
series of requirement elaboration sessions to prototype key features. This approach not only helped ACF 
envision the end solution, but it also allowed greater collaboration between the design team and ACF 
stakeholders. Once the user stories were fully developed, the team executed Agile sprints to quickly  
develop the solution and gather feedback from the stakeholders as the project progressed. 

RESULTS

The new system supports the HPOG NextGen Program that awarded $72M to 32 individual grant 
awardees. More than 500 users are using the system to provide services to nearly 30,000 participants  
who receive workforce development, training, and education benefits administered by the grantees. 

PAGES is providing the following functionality to grantee organizations and to the ACF:

> Grantee or site staff can enroll participants and collect requisite individual-level data,  
including characteristics and receipt of support service at intake.

> The enrollment and eligibility process is automated, using workflow to ensure critical data and  
documents are gathered to support the process and grantees can quickly view status, next steps,  
and assignments. 

> Grantee case managers can provide case management services and conduct follow-up activities, 
track training, education, employment, and logistical activities including peer support, mentoring,  
and transportation assistance.

> Grantee managers can provide expected outcomes and monitor and manage their programs  
to ensure they are on track to meet the expectations; ACF can measure grantees’ performance  
more accurately.

> Grantee users can initiate the random assignment of participants into programs and collect data 
between control and treatment plan to support program evaluation and optimization.

> An independent Help Desk module within the application provides several benefits. In addition  
to housing training materials and a knowledge base, it reduces the amount of training ACF needs  
to provide. 

With PAGES built on Microsoft Dynamics 365, AKA gave ACF a solution that achieves their objectives—
which all add up to the ultimate goal of helping people find employment. The functionality and ease of 
use will increase user adoption, improve the quality of data collected and provide greater insight into 
outcomes, pointing to opportunities to make the HPOG NextGen Program more successful. 

PAGES also provides grantee case managers with helpful tools to serve their participants while  
eliminating or streamlining time-consuming tasks. Robust and customizable reporting features allow  
for real-time monitoring of service participation and outcomes, so grantees can easily track the efficacy 
of their services. Finally, ACF now has the vital data on metrics and outcomes to provide greater trans-
parency and maintain public support, which is critical to the continuation of the Program in the future.

Streamlined management  
of $70M+ in grants to  
32 individual awardee  

organizations with more  
than 500 users providing  

services to nearly  
30,000 participants…
helping them get jobs.


