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In 2016, PricewaterhouseCoopers 
(PWC) estimated that cloud-

based ERP investments 
would double by the end  
of the year. They were right. 
Today, the cloud is a more 

viable optionthan ever due  
to steady adoption of mobile 

phones and other devices as well as the increased use of the Internet and social media  
by businesses.

But that’s true only for managing customer relationships, right? Maybe payroll. But not  
for core financial functions. That data is too sensitive. Those  processes are too complex.  
NOT SO. 

If you are reading this eBook, you likely fall into one of two camps: You are an advocate  
for moving your ERP to the cloud and need buy-in from key stakeholders, or you are a skeptic 
who is not entirely convinced that the cloud is ready or your financials and critical business 
operations.

This eBook is designed to help both. By clearly laying out the case for moving to the cloud—
dispelling myths, clarifying fuzzy areas, and providing some surprising information on how far 
cloud technology has advanced—advocates are armed with the data points they need to build 
a convincing case, and skeptics hopefully will walk away a little less skeptical, or maybe even 
excited about the possibilities presented by the cloud.

However, as with any important decision—and this is especially true for technology— 
defining your requirements and the best way to address them will go a long way towards  
making a decision you can feel confident about. 

The key is to not make a decision based on fear or misinformation. If you understand  
exactly what the cloud has to offer and are very clear on your organization’s structure,  
operations, and strategic goals, you can determine if it is the right fit for you. 

We believe you will be pleasantly surprised  
at how well a cloud-based financial  

management or ERP system can work for you.
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Your organization is ready for a new financial  
management or ERP system. And now you have  
to decide if you should go with a cloud solution.  
How do you make the move with confidence? 



Understand How Cloud and 
On-Premises Differ
The fi rst step is to understand how these 
strategies differ, regardless of who is offering
them. They are not the same, and the cloud 
option has recently gained the advantage 
over on-premises. Here are some important 
differences:

The fi rst step is to 
understand the typical 

differences between the 
two deployment strategies.
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ON-PREMISES ONLINE/CLOUD

You can typically utilize existing in-house 
server hardware and IT expertise

No physical assets to purchase or manage; virtual 
machines and other components may be required. 

You have responsibility for upgrades 
to your server specs, such as memory and 

disk space and confi guration
The hosting provider manages the server

You have responsibility for your database 
performance monitoring and custom indexing

The hosting provider provides proactive 
performance monitoring, indexing, etc.

You have responsibility for 
your data backup strategy

The hosting provider regularly performs backups, 
which are available at any time; check with your 

hosting provider about your specifi c needs.

You have responsibility for managing all 
ERP upgrades and patches

The service partner manages ERP upgrades. 
BONUS: New ERP functionality is typically 
available to online implementations fi rst.

Implementation can take signifi cantly longer 
depending on the complexity of the solution and 
data being migrated. You are responsible for the 

framework and platform

Typically, implementation take about the 
same amount of time; however, provisioning, 

environment standup, etc. are faster. You also get 
proof of concept or overall environment setup 
without the need for internal IT competence. 

Your services partner will handle this.

Capital expenditure. You pay for hardware (purchase 
or lease; can be depreciated), software licenses 

(OS and applications), and maintenance. 

Operational expenditure. A simple and predictable, 
pay-as-you-go pricing model with fi xed, 

all-inclusive licensing fees. It is easy and 
cost-effective to buy new instances.



How quickly do you need to go live? 

The cloud typically requires the same implementation time; however, as 
with any implementation, that varies based on the complexity of your 
solution, and provisioning is defi nitely faster. Discuss your current system 
thoroughly with your services partner and get a full understanding of your 
project’s overall scope. Regardless of the complexity, once you’re up and 
running, the big bonus is that you get all the benefi ts of the cloud.

What are your information security policies? 
A hosting provider must be able to offer the level of security you require 
and be able to satisfy any security regulations to which your organization 
must comply. Some think the cloud is not as secure as housing your 
system internally. This is absolutely not true today. For example, Microsoft 
holds hundreds of national, international, and industry specifi c security 
certifi cations, credentials, and compliance approvals—more than any 
company could obtain privately.

Are you bound by any other regulatory 
requirements? 
Make sure your cloud provider has the ability to comply with all 
requirements, whether internal or external.

What are the strengths and weaknesses 
of your IT staff? 
Many companies choose the cloud option because they have a small or 
even nonexistent IT staff, they want their IT staff to focus on higher value 
areas, or they do not have the proper expertise and experience required. 
It’s important to thoroughly evaluate your IT resources, their skills, and 
how you wish to utilize them. Note that choosing the cloud may still require 
involvement with your IT staff. You will likely agree that your staff—
regardless of their expertise—would be better utilized on other projects 
rather than implementing and managing an ERP along with all the 
supporting infrastructure.

Size Up Your Organization
Regardless of which fi nancial management or ERP solution you choose, 
the decision to go to the cloud hinges on your organization’s specifi c 
business requirements and characteristics. No single thing (e.g., 
industry) should make or break the decision, but you need to consider 
all aspects. One generalization is that the choice comes down to 
control versus convenience and cost, and you might be faced with 
a tradeoff. However, that is not necessarily true. Start by getting 
detailed answers to the following questions: 

1

2

How are end-users accessing the system? 

Are your employees remote, on your company network, or a combination? 
Remote employees are more common than ever before. Cloud ERP can be 
implemented as an extension of your own network, with all the security 
controls you use today—or it can be designed with full-fl edged public access
—or anywhere in between. You decide based on your processes. 

3

4

5

The decision hinges 
on your business 
requirements.
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Do you have system integrations?
Integrating with other systems can be simple or more involved and 

time-consuming, depending on the number and type and whether the 
system is also in the cloud or is on-premises. It is critical to fi nd an 
experienced services partner who has the ability to manage these 

integrations regardless of where they are housed.

What are your analytics and 
reporting requirements?

We have gone past mere reporting. Today, the cloud means machine 
learning and proactive analytics, with self-correction and alerting 

on the near horizon. Do you have complex requirements? 
The cloud can give you much more than on-premises solutions. 

How much and what types of 
data do you deal with?

If data conversion is required, it will most likely need to be massaged and 
transformed. In the past, an on-premises implementation typically provided 

more control and options; however, this is not the case today. 

What are your backup requirements?
With either option, you need to have a solid backup plan. 

In the past, an on-premises solution would give you more control, but that 
is no longer necessarily true. The cloud offers as much

 access and fl exibility as you require.

How much control do you want/need?
If having more control over the overall infrastructure, upgrades, 

backups, and complete access to your database is crucial, you might think 
on-premises is your best option. However, with a cloud deployment, 

you have more control than you might realize. For example:

When it comes to monitoring and managing performance, you might think 
you would need to have more control—or that your performance might 
be impacted by being on the cloud. This is not true. In fact, Microsoft’s 

SLA promises 99.9% uptime (if you have followed MSFT design 
requirements). Microsoft is responsible for this and has the infrastructure 

and experts to manage it. For example, they add new data centers as 
needed and offer a free Data Performance Dashboard to customers.

Regarding upgrades, the cloud is all about continuous delivery. 
Microsoft releases platform (1x/month) and application (every 6 months) 

updates, and you can work with them to determine when they are deployed. 
Upgrades are always scheduled during off -peak hours and 

are rolled back if any issues occur. If you have made modifi cations,
you should not encounter confl icts with upgrades as long as 

you have followed best practices. 
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Be sure to consider 
all aspects—not just 

one single factor.
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Choose a Provider 
The next step is to choose a provider. There are many options, 
but the questionnaire discussed earlier will serve as a reliable 
checklist to help you narrow down your choices. Make sure 
any provider you consider understands the importance of and 
addresses each question with viable solutions and relevant 
experience with other clients. Because AKA Enterprise Solutions 
sells and implements Microsoft Dynamics 365, we can provide 
you with the following table, which presents a more detailed 
breakdown of what an online implementation offers: 
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MICROSOFT DYNAMICS 365 FOR OPERATIONS AT A GLANCE

INFORMATION 
ARCHITECTURE World-class information architecture is provided and supported by Microsoft.

DEPLOYMENT/
SYSTEM ACCESS 

Edge Computing, unique to Microsoft, offers 3 options to fi t your requirements: 
>  Pure cloud – One instance
>  Cloud/Edge – One cloud instance at your headquarters with portions of the 

instance deployed into an “edge” for areas with poor connectivity so they can 
continue working while data is sent back and forth as connectivity allows.

>   Edge – The solution is deployed primarily into an edge, using some cloud 
resources. 

FLEXIBILITY & 
SCALABILITY

Adding users and functionality is fast and easy, so you can adapt your system 
to growth, expansion, and changing processes.

REPORTING & 
BUSINESS 

INTELLIGENCE

With Azure, you have access to other resources, including PowerBI and Cortana, 
for robust reporting and business intelligence capabilities. Azure also supports your 
BI solutions – Tableau, Hadoop, HD Insight, etc.

SECURITY 

>   Dynamics 365 is built using the Security Development Lifecycle, which embeds 
security requirements into every phase of the development process. 

>   Azure Active Directory helps protect from unauthorized access by simplifying 
the management of users and groups and enabling you to assign and revoke 
privileges easily. 

>   If you and your services partner follow Microsoft’s guidelines, you get the benefi t 
of their security practices, technology, and resources.

UPGRADES 
AND FIXES

Automated fi x patches applied and upgrades are user-scheduled within a 
three-month period if necessary. All updates are performed after hours by 
Microsoft and supported 100% by Microsoft Tech Support. Upgrades are fi rst 
available for online deployments.



With nearly two decades working with  
companies across industries to design and  
implement financial management and ERP  
systems, we use the factors discussed in this 
guide in every engagement. We walk through 
them with our clients to help determine  
the right strategy for their business. With  
the advancements in cloud technology  
represented by Dynamics 365, Azure, and  
other Microsoft products, we believe the cloud  
is a viable option for nearly any organization.

If you are considering Microsoft Dynamics  
365 for Operations (ERP), the online option  
is becoming more popular based on Microsoft’s 
consistent investment and provided incentives, 
as well as successful deployments. Today, the 
cloud is quickly becoming the preferred option 
for any organization. Although there is no  
specific checklist to get to the answer for  
your organization, it becomes clear as  
business structure, ROI, and requirements  
come into focus. 

Make sure any provider you consider  
can address each question with viable 
solutions and relevant experience  
with other clients. 

If you are evaluating ERP or financial management solutions  
and are considering the cloud, AKA Enterprise Solutions  

would be happy to review the options with you.   
Contact us at 212.502.3900 or visit www.akaes.com. 
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Call
212.502.3900

About
www.akaes.com

Connect

         

ABOUT AKA ENTERPRISE SOLUTIONS

AKA is a cloud consultancy that specializes in helping our clients improve their performance  
by simplifying processes and reducing risks. With agility, expertise, and original industry  
solutions, we embrace projects other technology firms avoid—regardless of their complexity.  
As a true strategic partner, we’ll help your organization slay the dragons that are keeping you 
from innovating your way to greatness.   

www.akaes.com  |  212.502.3900


