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| Making the Leap 
Upgrading. Just the word itself conjures thoughts of money flying out the door as the 
project wears on, eating up resources and productivity. No wonder organizations steer 
clear of upgrades until they are absolutely unavoidable.

But have you thought about what’s being lost by not upgrading vital systems? While 
we are not claiming that it’s a snap to upgrade, we know for a fact that, done correct-
ly, it does not have to be painful—and is an investment you will never regret making.

In this eBook, we will discuss why it’s important to upgrade on a timely basis— 
especially now. Forward-thinking organizations are innovating their way to the top  
with cloud-based business applications and other paradigm-shifting technologies  
like Microsoft Dynamics 365.

We understand “making the leap” is a significant move, so we also offer six important 
tips to help you prepare for a smooth, successful upgrade that will reward you with  
an impressive return on your investment:

 1 – When to Upgrade

 2 – Upgrade, Migrate, or Re-Implement?

 3 – Online vs On-Premises

 4 – Upgrading to Dynamics 365

 5 – Choosing a Partner

 6 – Preparation: Your Role

“If it isn’t  
broken,  
why  
fix it?”

“The cost of not  
replacing old  
software must  
be estimated  
to answer the  
above question… 
This cost is often  
much higher than  
expected and  
is incurred  
every year.”    

~ CIO Magazine
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The first decision you will need to make is when to upgrade. Budget and timing 
based on business cycles play a part, but how do you know it’s time to make the 
leap? Start by performing an “Operational Audit.”

Look at your organization through an objective lens. Act as if you were an “operational 
auditor.” Ask yourself and other key stakeholders the following questions. (be sure to 
ask other stakeholders, too):

 Is our current system able to meet our needs, or are we being forced to adapt 
our processes to adjust to its limitations? Are we actually working around our  
system rather than with it?

 Is productivity hindered in any way – by slow performance, lack of functionality, 
or other issue?

 Have we lost sales, potential contracts, prospects, or even existing customers 
or accounts due to limitations caused (or not helped) by our current system?

 Is it costing more and more to add new functionality to our system?

 Are we being held back from pursuing and accomplishing our strategic goals— 
organic growth, growth through acquisition, expansion into new markets, or the 
addition of critical new services that customers expect?

Make your  
decision 
based on  
two factors

Is your current system  
getting in the way of growth, 
expansion, or even  
day-to-day operations?

1
2 Even if your current system  

is adequate, how much  
opportunity are you losing  
by not taking advantage  
of today’s technology?
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So, if you’re dealing with any of these challenges, you are probably ready for an upgrade. Even if you’re not in pain,  
consider the opportunities you’re missing. In short, if you’re using older software, it’s time for an upgrade.

> The features and functionality you need for operations cost you 
money in the form of paying for customizations or third-party 
applications (and all that goes with it). The latest versions of 
Microsoft Dynamics are feature-rich right out of the box, so  
customizations might not be necessary—and you might be able 
to strip out old ones that don’t work as well.

> NEW features and technology abound with today’s software. 
While you might not be ready to implement IoT (the Internet  
of Things), for example, you need to be concerned right now 
about the customer experience—because your competition is. 
Today’s software empowers you to capitalize on trends and be 
ready for new ones.

> Regulations and standards change significantly from year  
to year, particularly in highly regulated industries. Today’s  
software either already meets these standards or makes it 
much easier to account for them in your system so you can  
ensure you’re always in compliance.

> Aging software and hardware, including your operating  
system, simply cannot provide you with the performance and 
flexibility of new technology. With Microsoft Dynamics 365  
in particular, the platform and performance enhancements  
are significant.

> Support and experienced developers become more and more 
difficult to get for older systems. Where do you go when you 
need a customization or if something goes wrong?

> Security challenges, needs, and technology have changed  
dramatically in a very short time. If you have software that is 
even a few years old, you are taking on unnecessary risk.

The Risks of Not Upgrading
Now that you’ve completed your audit, let’s look at the other side of the coin. What opportunities are you  
missing out on because of outdated systems? You might not be losing money outright, but you’re very likely  
losing the opportunity to save or make more money. For example:

   www.akaes.com | 212.502.3900



2There’s a good chance you didn’t even know these and other options existed (most people don’t). So, what are they, and more importantly,
why do you need to know? The answer to the second question is this: Being educated on these “variations” will help you as you assess your 
needs and help you make the right decision for your organization. Your upgrade partner should help you by performing a thorough assessment 
and making a recommendation.
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| To Upgrade, Re-Implement, 
  or Migrate: That is the Question

UPGRADE (also called an in-place 
upgrade)—Recommended for systems
that have no or few complex customizations
and a couple of “light” integrations.

The focus is on setting up a new 
environment, moving data and users, 
cleaning up things you no longer need, 
and moving or confi guring functionality 
from previous customizations, plus 
integrations. 

MIGRATION—More involved than an up-
grade. They are recommended for systems
with more complex customizations and 
multiple integrations, as well as moving from 
on-premises to online. The big identifi er is 
the condition of your processes. 

If you’re generally happy with how your 
business is operating—that is, if your 
processes haven’t changed signifi cantly 
and are working well—then this is probably 
a good fi t.

RE-IMPLEMENTATION—Usually
required when processes are in need
of improvement. They are also sometimes 
recommended when moving from a very 
old version of Dynamics. 

So much has changed in functionality 
and underlying technology that it is 
likely your processes will change simply 
because you will have the tools to 
perform them more effi ciently.

No two businesses are alike. The same is true for upgrades. 
Find a partner that will take the time to thoroughly understand your operations and your goals before recommending an upgrade path. 

The last thing you want is to upgrade to a system that will soon become obsolete.

      



The Defi nitive Microsoft Dynamics Upgrade Guide | ONLINE VS ON-PREMISES

| Online vs On-Premises 3This is the burning question for any organization considering an upgrade, particularly Dynamics customers with the release of Dynamics 365. 
There is no doubt that software in general is moving online. Even the largest companies with the most sophisticated processes and stringent 
security and compliance requirements are going online.

AKA Enterprise Solutions advocates the move to online 
because of its many benefi ts and particularly because of 
what Dynamics 365 offers. However, as you will hear us 
say many times throughout this book, every organization 
is unique, so start by getting educated.

Clearly Defi ne Your 
Challenges and Needs
You need to have a fi rm grasp on how you operate and 
where your challenges lie. If you do not have a solid 
understanding of your own organization, you will not 
be able to make an educated decision.

Learn About Each Option
Understand the differences between each. Do not rely on 
older information! Online technology is changing rapidly, and 
you might be surprised at what you can get. The table to the 
right provides a brief comparison to help get you started.

ON-PREMISES ONLINE

You can typically utilize existing in-house 
server hardware and IT expertise.

No server hardware or IT application 
expertise required.

You can typically utilize existing in-house 
server hardware and IT expertise. The hosting provider manages the server.

You have responsibility and control over 
your database performance monitoring 
and custom indexing.

The hosting provider handles performance 
monitoring, indexing, etc.

You have responsibility and control over your 
data backup strategy.

The hosting provider typically performs 
backups daily, which are available if a 
restore is needed.

You have responsibility for managing all 
upgrades and patches.

The hosting provider manages the 
upgrade, working with you on scheduling 
your upgrade.  Bonus: new functionality 
is typically available to online 
implementations fi rst.

Implementation can take weeks, depending 
on the complexity of the system, data to be 
migrated, etc.

Typically, implementation is fast, and 
you get proof of concept or overall 
environment setup without the need for 
internal IT competence. You can create users 
without an ActiveDirectory account, so they 
are simpler to confi gure.

You pay for the software.

You get a simple and predictable 
pay-as-you-go pricing model with fi xed, 
all-inclusive licensing fees. It is easy and 
cost-effective to buy new instances.
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Understand the Pros and Cons
Depending on how you look at it (your needs and preferences), there are some universal advantages and disadvantages with each option.

With on-premises, the two main advantages are control and accounting:

With online, the strengths are many:

Control. If it is important to maintain complete control over
your overall infrastructure, upgrades, and backups, as well as 
having complete access to your database, then on-premises
has the advantage.

Accounting. Another advantage is in the area of accounting.
Put simply, you own the hardware and software, so you can
capitalize on the cost in your accounting.

Upgrades. This is where online really shines. Imagine never having 
to go through the pain of a traditional upgrade again. Microsoft, for 
example, has a timely, convenient upgrade schedule that does not 
impact operations. Concerned about modifi cations you’ve made? 
If you’ve followed the Software Development Kit, you should not 
encounter any issues.

Security. Yes, this one gets a check mark in the Online column. 
The belief that on-premises software is more secure is a 
misnomer. Providers like Microsoft have more money and 
resources than most individual organizations and can afford 
to keep data safe and secure. They are also required to meet 
stringent standards set by third-party entities.

IT expertise. If you have a small or no IT staff—or if you want them 
to be free to focus on other areas, online has the advantage.

User access. If you have remote users accessing your system,
online has the upper hand. It can be easily accessed with mobile
devices, phones, Outlook and most browsers.

Control. This is actually an advantage with online, too. When it
comes to monitoring and managing performance, Microsoft’s 
SLA promises 99.9 percent uptime, so they are responsible for 
performance. Plus, they have the infrastructure, resources, and 
experts on staff to do it.
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But what about… 

Speed? Online can be very fast; however, if you have a complex setup, do not expect 
a “fast” implementation. Discuss with your partner to get a better feel for scope.

Backup and disaster recovery? With either option, you need to have a solid  
backup strategy. However, if you need to perform backups quickly and frequently, 
on-premises might be the best option. If you are comfortable with 24-hour cycles  
(Microsoft’s schedule) or ok creating a replicated copy, online will work.

Integrations? With both online and on-premises, integrating with other systems  
varies, depending on the complexity and whether that system is also online or  
on-premises. 

Reporting? Again, this depends on the complexity of your reporting, not whether you 
are online or on-premises. Discuss your needs with your partner.

Cost? As with any implementation, cost depends on your specific solution. However, 
look at the cost of the upgrade only, you’re missing the hidden costs of on-premises:

> Maintaining a qualified IT staff (including database admin, network, 
and application expertise)

> Buying and maintaining hardware, operating systems, etc.

> Upgrading every 3 to 5 years, as opposed to staying on the latest 
without having to do it yourself

> Failing to upgrade regularly, which means missing out on new functionality. 
With each new version, functionality that required customizations in the past 
are now “out of the box” features.

     

In the end, you need to  
understand your organization, 
processes, and unique needs before  
deciding. Be sure to thoroughly investigate  
each option. You might be surprised 
at what you find.
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This could be  
the last time  
you will ever have 
to think about  
a “traditional” 
upgrade.

4So, you’ve decided it’s time for an AX or GP or CRM upgrade—and along comes 
Dynamics 365. Does this change your strategy? It really should not, and here’s why:

The Benefits Will Amaze You
More than just the next generation of Dynamics, it represents the next generation of 
business software. If you’re looking to upgrade, your timing is perfect because you 
can get in on the amazing benefits Dynamics 365 offers.

As an online solution, Dynamics 365 delivers: No more budgeting for hardware, staff, 
software maintenance or upgrades (That’s right: This could be the last time you have 
to think about a “traditional” upgrade); anytime/anywhere access; and the ability to 
buy only what you need when you need it and easily add functionality as your needs 
change or your organization grows.

In addition to ERP and CRM, Dynamics 365 is bursting with tools and resources like 
PowerApps, Portals, Relationships Insights, Social Engagements, and AppSource. It’s 
all about making it easier to improve productivity, engage with customers, proactively 
address challenges, and act on opportunities.

Upgrade, Migrate, or Re-implement?
There is no single answer. It depends on factors that are unique to your business.  
Don’t assume—speak to a qualified partner and get an assessment.

What If You’re Not Ready for the Cloud?
Dynamics 365 on-premises includes many of the same features, but not all. Check 
with your partner to discuss your options. You might decide that you are ready!

           

| Upgrading to Dynamics 365 



The Defi nitive Microsoft Dynamics Upgrade Guide | CHOOSING A PARTNER 5The fear of upgrading comes largely from misconceptions about it and choosing the 
wrong partner. Your partner must be experienced with upgrades, and they also set 
the tone—pleasant and collaborative or frustrating and adversarial. That’s why it is so 
critically important to choose the right one. Use this checklist as a guideline:

Are they qualifi ed to handle your upgrade? Do they have the proper experience 
and certifi cations?

Have they done this before? For whom? How many times? Ask for references. 
Do they have experience with cloud and on-premises upgrades? 

Can they help you “sell” the upgrade? Inevitably, you will fi nd key stakeholders in 
your organization who need convincing, and an experienced partner can help.

Are they a good cultural fi t? This is often overlooked, but it’s important. You and 
your staff will be working closely with your partner. If you align culturally, things will 
go more smoothly.

Do they listen? If a partner walks in with a plan already in mind, then they are not
listening. A seasoned partner will let you talk fi rst before proposing a plan. 

Do they have a documented upgrade methodology? Upgrading is not a time to 
fl y by the seat of your pants. Successful upgrade partners have a clear, structured 
methodology—yet they will allow some fl exibility because every organization has 
unique needs.

| Choosing a Partner2 

Top 6 Qualities 

To Look For 

In A Partner:

✓ Technical expertise

✓ Upgrade experience

✓ A collaborative, 

 consultative approach

✓ A proven methodology

✓ Good communication 

 skills

✓ Industry experience
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| Preparing for the Upgrade: 
 It Takes Two

Many companies start off on the wrong foot in an upgrade because they think of themselves as “being upgraded.” While your partner might
be an upgrade expert, you are the expert when it comes to your business. It is important for you to fully participate:

BE HONEST ABOUT YOUR BUSINESS. Your partner cannot do a thorough assessment without knowing all the details, “warts and all.”

PREPARE A TEAM. Put together a team of qualified people who will work with your partner’s team.

ALLOCATE THE APPROPRIATE AMOUNT OF TIME AND RESOURCES. The employees on your team will likely be continuing to do their current 
job. Help them balance both roles by planning up front.

DON’T SKIMP ON TRAINING! Many organizations make this mistake to save money. In the end, however, this can impact user acceptance 
and full use of the solution, which will affect your ROI.

KEEP AN EYE ON THE “CUSTOMER EXPERIENCE.” The upgrade does not end at go-live. To ensure you are getting the most from your new 
solution, implement a process for gathering and addressing feedback internally as well as with your partner. Continuous improvement  
requires open channels of communication and a structured approach to managing it.

Don’t Forget Change Management
Change management is a structured way to ensure changes are  

implemented correctly, thoroughly, and efficiently. At its core,  
it’s about working with your people to ensure success… 

and it should occur before and after the changes are made.

“Project success depends  
largely on people.” 

~ IBM Survey

           



The decision to upgrade is a big one, not to be taken lightly. But it is also  
a tremendous opportunity for you to improve processes, productivity,  
and profitability. Done correctly, an upgrade is a very smart investment. 

Talk to our upgrade team about your challenges, needs, and goals. 
We’ll help you determine the right path for your organization  
now and into the future.

| Let’s Talk 
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ABOUT AKA ENTERPRISE SOLUTIONS

AKA specializes in making it easier to do business, simplifying processes and reducing risks. With agility, 
expertise, and original industry solutions, we embrace projects other technology firms avoid—regardless  
of their complexity. As a true strategic partner, we help organizations slay the dragons that are keeping 
them from innovating their way to greatness.
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